
 

Board of Directors  

Meeting Minutes 

Thursday, July 6th, 2017  

Ottawa, ON 

     

Attendees: Gord Orlikow (Chair), Bill MacMackin (Vice-Chair), Rob Guy (CEO), Ann Peel, Dave Thomas, Helen Manning, 

Jillian Drouin, Inaki Gomez 

Conference Call: Tim Berrett, Grant McDiarmaid, Regrets: Abby Hoffman, Sean Holman 

Recording Secretary: Judy McCallum 

Guests: Sylvie King (CFO), Carla Nicholls (AC Staff), Nicole Mulligan (Sport Canada) and Mark Hahto (Own the Podium) 

 

The Chair, Gord Orlikow welcomes members and guests and the meeting commenced at 10:00 am. 

 

Minutes from April 28, 2017 Board Meeting. M / Dave Thomas S/ Helen Manning. Motion Carried 

 

July 6 2017 Board of Directors Meeting Agenda/ M/ Bill MacMackin, S / Ann Peel. Motion Carried. 

     

Staff Report: 

 Human Resources – Sylvie King presented a status update on a range of HR issues including the Athletics Canada 

Human Resources Manual. Significant progress made. Sylvie has a consultant assisting with HR related items, but 

there is not enough volume of work to justify a need for a full-time resource.  

 High Performance Update – Rob Guy informed the board members the Chief Technical Officer (CTO) and Head 

Coach hiring arrangements have concluded. Change in CTO title at the request of OTP. Simon Nathan, formally of UK 

Athletics and Athletics Australia has been hired as HPD and is currently in immigration process. Glenroy Gilbert is 

Head Coach Olympic. The Head Coach Para-Olympic will wait until fall when Simon in place, post World-Para.  

 Own the Podium (OTP) Presentation  

Mark Hahto provided an overview from Own The Podium (OTP). Mark commended Carla Nicholls on her admiral job 

as CTO, with further accolades to Carla, Rob, Glenroy and Trent for their discussions on the critical elements. Mark 

gives high recommendations for working relationships in place. 

 Sport Canada Presentation 

Nicole Mulligan provided an update from Sport Canada and outlined the Funding and Accountability Framework 

(SFAF). 

 Carla Nicholls Presentation 

Carla has been the acting HD Director since January 2017, has enjoyed, and noted a great opportunity to learn and 

grow. IPC Championships team. Twenty-four Athletes chosen. Kim Cousins and Rick Reelie are co-Head Coaches. 

Carla explained the process to choosing a team is based on the following: 

1. Budget 

2. Criteria to get our top athletes there by looking at ranking 

3. Competitive readiness test for selected athletes. 

It was further noted that there is a negative impact to medal potential and morale without the relays. Carla feels 

Rick has been supportive; all relay member could come because of other qualifications. Rick will continue to seek 

relay inclusions, not done yet.  

 Core Program 

Rob Guy led the discussion panel and a point on terminology was raised regarding the use of the “first contact” and 



    

 
 

the possible negative connotations to Aboriginal People. It was further noted from (BC) that no offence came from 

the Aboriginal Leader’s letter received. First contact should be aware.  

Action: Change Aboriginal to Indigenous.  

 

 Marketing, Communications & Events  

A marketing staff person will be hired in the fall. All other marketing going very well.   

 Strategic Plan – Plans & priorities      

Review by staff as to current progress against the AC strategic plan including anticipation of emerging areas for 

potential investment. 

 Competition  

Benoit will review on Saturday, July 8, 2017 with Competition Calendar Groups. 

 ACF Priority  

Samantha Rogers gave an update on the encouraging progress in setting up the AC Foundation.  

 Finance Update 

Sylvie King provided a brief outline of the year end March 31 2017 Financial Statements and Audit as follows: 

1. 2016-2017 Audit was a challenge in addressing late emerging issues raised by the auditor. 

2. Draft financial statements sent and reviewed. 

 OTP - HP Governance report. 

Action: Rob to discuss concerns with Mark and bring forth areas and HP performance, so we can improve on our SOS 

score. 

 

 International Update Action: - deferred to next Board Meeting 

 Athlete Council Update 

Jillian Drouin and Inaki Gomez provided the following update: 

1. Concerns since April were: 

 the access at Hubs 

 limitation to resources 

 Athletes not carded in specific year 

 List at Hubs who has access to resources 

 Athletes in “appeal” position targeted from other staff in a comment 

 Para-athletes concern about not enough representation 

 Change to governances by having four technical staff – two should be para 

 

Action: Rob will put Athletes Contract on Agenda for next call to Athletes and Jillian and Inaki will join in call. Further 

noted by Rob - differences between access to services and access to facilities will be addressed. 

 

 Board Committee Updates:  

a. Competition  

Helen Manning provided a status report for the remaining of 2017 season and an outline of the 2018 season.  

b. National Team  

Rob Guy provided an update and noted this was a busy year for National Teams.  



    

 
 

c. Governance & Nominating 

Ann Peel provided a detailed summary of the nominating and election process and requested the information 

to be added to the July 7 2017 AGM Agenda. The board approved the Governance Report, as amended by the 

Board, submitted by the Governance & Nominating committee. The amended report was provided at the end 

of the board meeting by Ann Peel to the Corporate Secretary. The amended report was then added to the 

agenda of the AGM.    

Action: Governance to be added to the AGM Agenda for July 7 2017. 

 

Election process:  

1. Bill as Chair 

2. Inaki as Male Athlete  

3. Jillian as Female Athlete 

4. Election – board's decision to conduct the board of director’s election by ranked ballot, scrutineered by Ann 

Peel and Inaki Gomez.  

5. Branches (not NL) succession related issues. Members have no role to play for future Board chairs. 

 

Action: External Relations group – IAAF Championship supporting Inaki and Tim- can we create a policy. Board 

directors interested are to contact Ann Peel directly. 

 

Recommend changes: Ann will provide information for minutes. Motion by Ann Peel, seconded by Bill MacMackin. 

Motion Carried. 

 

d. Rules  

Tim Berrett reviewed the Road Running, noted ranking issues still ongoing, and subject to further discussion 

e. Human Resources 

No update at this time. 

f. Awards  

Award night was a success noted Rob. 

Next Meeting Date / Adjournment by Chair.  

SAGM November 30-December 2, 2017 (Winnipeg) and proposal for AGM last weekend in May 2018 in PEI.  

Update: Following the Board Meeting of July 6 2017, a Board Meeting for August 2 2017 12:00 noon (EST) has been 

scheduled. Meeting concluded at 4:40 pm. 

 
M. Gordon Orlikow 

Chair, Board of Directors 

Athletics Canada 

 

August 31 2017 

______________________ 

Date 

 

 
M. Rob Guy 

Chief Executive Officer 

Athletics Canada 

 

August 31 2017 

______________________ 

Date 

 

 


