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Athletics Canada 

Board of Directors Meeting 

July 7-8, 2016 

 

ATTENDEES: 

Gordon Orlikow – Chair 

Tim Berrett 

Jillian Drouin – Female Athlete Director 

Inaki Gomez – Male Athlete Director (via teleconference) 

Sean Holman – Treasurer 

Helen Manning 

Grant McDiarmaid 

Dave Thomas 

Rob Guy – Chief Executive Officer 

Michèle Edmiston-Hurter – Recording Secretary 

 

REGRETS: 

Ann Peel 

 

GUESTS: 

Peter Eriksson – CTO/Head Coach (July 7, 2016) 

Sylvie King – Director Finance 

Bill MacMackin – Planning Committee (July 7, 2016) 

Sue Scherer – Sport Canada (via teleconference July 7, 2016) 

Abby Hoffman (ex-officio) – (via teleconference July 8, 2016) 

Hugh Fraser – Athletics Canada’s Commissioner 

Michelle Hastick-Cowell – Athletics Canada Foundation 

Marc Lalonde – Athletics Canada Foundation 

 

July 7, 2016 

 

01.  Call to Order 

The meeting was called to order at 10:00 a.m. MT by Gordon Orlikow, Chair. 

 

02. Adoption of Agenda 

 

MOTION 16.07.01       MOVED:  Dave Thomas 

         SECONDED:  Sean Holman 

 

Be it resolved that the Agenda be approved. 

         CARRIED 

 

03. High Performance Report 

Peter Eriksson provided a review of the focus for high performance.  A copy of Peter’s power point is 
attached. 

 Investing in medals 

 More medals means more money 
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The focus for the 2016 Olympic Games: 

 Perform better at major events 

 Funding is based on podium performance by OTP 

 Team objectives are improved nations ranking; 2-3 medals; more athletes in finals and semi-

finals 

 

NextGen Development: 

 Peter outlined Tier 3 – Podium potential 2020 

 For clarification on this program, contact Carla Nicholls cnicholls@athletics.ca 

 Gord Orlikow outlined the 2001 Edmonton Legacy which is administered by a local foundation.  

The Foundation has a pilot program of funding a coordinator to mobilize the local resources.  

They are interested in the NextGen progam and there will be an opportunity for Carla to present 

to the Foundation Board in the next 6-9 months. 

 

Para Development: 

 One staff member in BC, Kayla +1 in Ontario and one in Quebec 

 Focus of Paralympic program is to rebuild program 

 

Olympic Qualification: 

 A total of 75 athletes met qualification standard 

 A total of 22 missed competitive readiness 

 Not having Competitive Readiness does not prevent an athlete from being selected 

 Competitive Readiness: 

 Designed to provide evidence to the Head Coach and NTC that an athlete is 

progressing towards peak performance at the Games 

 Athletes who achieve the necessary qualification standard in their event are 

expected to be able to generate a peak performance for the Olympic Games 

 

Paralympic Qualification: 

 IPC Quota-based system: 

 Allocation of 22 athletes – 11 men, 11 women 

 4 x 400 metre – Relay Men – 1 extra slot 

 4 x 400 metre – Relay Women – 1 extra slot 

 

A discussion took place regarding social media and lessons learned on how to communicate facts.  Staff 

should prepare to anticipate where there might be issues and be ready to respond to certain issues. 

 

04. Sport Canada Report 

Sue Scherer joined via teleconference and provided an update on Sport Canada activiites. 

 

 Minister Qualtrough is currently working with the Minister of Health on a Pan Canadian 

strategy around concussion which will include awareness, prevention, detection and 

management of concussion 

 Sport Canada currently doing a review of approach to targeted excellence.  This is not a 

review of OTP but a review of targeted excellence approach 

 Assessing intended and unintended impacts with targeted excellence 

 Providing observations and conclusions which will inform a stakeholders’ workshop in 
supporting excellence 

mailto:cnicholls@athletics.ca
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 NextGen funding:  $20 million over 4 years with matching component from private sector 

 Canada 150:  funds in place for extra activities.   

 Hosting programs:  reminder to submit final reports on events 

 Canada is hosting North American Indigenous Games in Mississauga July 16-23, 2017.  SC 

encourages AC to look at bridging some work with the aboriginal community 

 Sport and Recreation Infrastructure:  funding for community development 

 SFAF6:  Athletics Canada’s eligibility continued 

 Assessment has been postponed but nothing has changed 

 

05. Athlete Report 

Jillian Drouin provided an overview of the Athlete Directors’ report, which was provided with the Board 
package.  This report summarizes highlights from the past few months, as well sets out specific 

recommendations to the Board.  Some of the highlights as follows: 

 

 Major accomplishments and events 

 2016 IAAF World Indoor Championships 

 2016 IAAF World Race Walk Team Championships 

 2016 Rio Olympic Games 

 2016 Rio Paralympic Games 

 Athlete Feedback on Key Events 

 Athlete surveys are reviewed at the end of the season.  However, to date there has been 

positive feedback on key events. 

 Training camps 

 AC West-Hub Altitude Camp – Flagstaff.  As this was a distance focused camp, Inaki was 

the only Athlete Director involved.   

 AC East-Hub Spring Camp – Santa Barbara.  Jillian was the only Athlete Director able to 

attend this camp due to its timing.  There was positive feedback on the training 

environment provided. 

 ACTV attraction of International Events 

 There was lots of positive feedback.  The Athlete Council would like to highlight the 

great work that Mat Gentès has done with showcasing international events via ACTV for 

free. 

 AthletesCAN Forum 

 The Forum will take place in the fall and both Athlete Directors hope to attend.  

Important to have athlete representation since AthletesCAN will be delivering 

information around Athlete Agreements and how they ought to be created and 

executed by the NSOs. 

 Ann Peel, an AC Board member is part of the AthletesCAN Working Group. 

 IAAF Governance Structure Reform Forum 

 Gord Orlikow and Inaki Gomez were asked to represent the NACAC region in 

Amsterdam 

 Athlete Directors 

 The male athlete director position, which was up for election, brought forward two 

candidates:  Inaki Gomez and Raymond Dyskstra.   

 The election process voted to re-elect Inaki for the additional 2 year term. 

 Raymond has been engaged at the Athlete Council level  due to his interest in being an 

active athlete voice. 
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 Athlete’s Council 
 The Council is working on developing and improving the policies and documents 

surrounding their internal governance. 

 Also working on developing a “Family Tree” Structure for outreach to athletes with the 
goal of efficient and targeted communications coming from the Athlete’s council and 
Athletics Canada. 

 Recommendations 

 Risk Management Analysis or Assessment for Communications and Image Management 

Risks 

 Create a Communications and Image Management Policy 

 Create Communications Chain of Command Policy 

 

06. CEO Report – Strategic Priorities 

Rob reviewed the Strategic Plan and highlighted the following points. 

1. Increase membership of athletes, coaches and officials to at least 25,000. 

2. Increase participation on first contact programs to at least 350,000 annually. 

3. Build on existing and develop new partnerships to reach at least 500,000 off track athletes 

annually. 

4. Increase visibility and recognition of AC brand, teams and events through digital activities to 

reach at least 500,000 people annually. 

5. Improve the number of and quality of coaches and athletes. 

6. Support to clubs and schools. 

7. Increase the depth of performance standards in all events. 

8. Consistently win 2-3 medals and place in the top 10 countries at World Championships/Olympics 

and Paralympics. 

9. Improve the quality of AC programs, teams and events. 

 Dave Thomas suggested there is an opportunity for staff, in terms of programming,  to look 

at the North American Indigenous Games and the 150th Celebrations for an opportunity for 

AC to target youth camp. 

 Helen Manning commented that Eleanor McMahon, Minister of Sport and Recreation, 

Ontario that they are looking to do something in sport through the 150th celebration.  This 

may be the perfect conversation to have around the Ontario NTL with AO Juniors, Seniors. 

10. Transparent, effective policy development and implementation practices instill confidence of 

membership and other stakeholders. 

 Peter recommended that the National Team Committee become an advisory committee 

as opposed to an operational committee 

 Rob was asked by Peter to bring this to the Board 

 Inaki and Tim were asked for their thoughts on this.   

 Inaki is comfortable having independent members having oversight to make 

decisions.  He feels that too many staff are involved in the decision-making 

process.  The staff’s boss is the NTC Chair which could influence their vote.  Inaki 

would like more independence to be involved in this. 

 Tim feels it is important to have an external viewpoint.  Currently there isn’t the 
expertise in staff to decide/write selection criteria and carding.  Previously 

mistakes have been made.  It is not good governance to have only one person 

making decisions. 

 ACTION:  Propose to discuss this as part of the Governance Review.           
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07. AC Review  

Athletics Canada Planning Committee is planning a comprehensive organizational review immediately 

after completion of the Rio 2016 Olympics and Paralympics – the end of the first quadrennial since the 

launch of Athletics Canada’s 2013-2020 Strategic Plan. 

 

Rob reviewed the proposed statement of work from Christine Searle. 

 

It was agreed that this review needs to be led by the Board.  Gord recommended that the following 

should be involved on this review: 

- Chair, Planning Committee 

- Chair, Finance Committee 

- Athlete Representative 

- Ann Peel / Helen Manning 

- Branch Council President 

 

08. Ratification of Records 

Following are corrections to be made to the Outdoor Records as presented in the Board package: 

 
4x400m 

4x800m 

8:32.36 Sr Rachel Jewett 92 Windsor, ON Mar 13, 2015 

   Honor Walmsley 93   

   Sasha Gollish 81   

   Gabriela Stafford 95   

 
20km RW 1:19:18 

1.19.20 

Sr Inaki Gomez 88 Nomi, JPN Mar 20, 2016 

 

Note that prior to 2000 no Junior or Youth records were tracked.  An effort is now being made to include 

those records as noted. 

 
1500m 4:06.71 Yth Glenda Reiser 55 Munich, GER Sept 04, 1972 

High Jump 1.87 Yth Julie White 60 Montreal, QC July 28, 1976 

Long Jump 6.41 Yth Nicole Ali 64 Regina, SK Aug 01, 1981 

Shot Put 

(4kg) 

16.96 Jr Lucette Moreau 56 Mexico City, MEX Oct 16, 1975 

 

The U-23 records from December will be included in the next Board meeting. 

MOTION 16.07.02       MOVED:  Grant McDiarmaid 

         SECONDED:  Sean Holman 

 

Be it resolved the Board of Directors ratifies the 2016 able-bodied and para Canadian Outdoor records 

with exceptions as noted. 

         CARRIED 
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09. Approval of Previous Minutes 

Follow up of Action items: 

 

 Sean Holman made correction to April 1, 2016 minutes, Item 05 Finance.   

“Jared MacLeod will now be part of  attend the Finance Committee meetings in order to include 

information regarding High Performance.” 

 Contracts:  Sylvie King to be involved in drafting of contracts and Rob to sign off on all contracts. 

 Cell phones:  Sylvie King and Andrew Cameron will look at other plans when current contract 

expires, post-Rio. 

 Survey Monkey:  Governance Review – Gord has requested that the Governance Committee 

follow up. 

 COC Code of Conduct:  COC undergoing major changes.  The International Federation is setting 

up an independent integrity unit separate from the IAAF which will deal with issues such as 

doping, ethics etc. 

 

MOTION 16.07.03       MOVED:  Helen Manning 

         SECONDED:  Sean Holman 

 

Be it resolved to accept the April 1, 2016 Board of Director minutes as amended. 

 

         CARRIED 

 

10. Committee Reports 

Sean Holman commented on the National Team Committee minutes which are hard to follow and need 

to be clearer.  Inaki recommended that Corey Dempsey (NTC minute taker) take a course in minute 

taking. 

 ACTION:  Recommended that Corey Dempsey (NTC minute taker) take a course in minute taking.   

 Also NT document writing requires professional input. 
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July 8, 2016 

 

(Continuation of meeting from July 7, 2016) 

 

01. IAAF Report 

Abby Hoffman joined via teleconference from Italy and provided an IAAF update.  She commented on 

two things: 

 

1. Update on Russia task force 

 this was aimed at how Russia was doing relative to criteria IAAF had set out that Russia 

would have to meet in order for Russian athletes to be eligible to participate in 

international competition. 

2. Governance Reform 

 Workshop involving member Federation representatives to review the proposals 

 Ethics, integrity – consolidated into a single organization operating at arm’s length from 
the IAAF 

 In general, there are many issues related to governance structure, role of the council, 

the executive board etc. which they are continuing to work on 

 

02. Financial Reporting 

Sean Holman reviewed the 2015-2016 Year-end Financial Statements. 

 

It was agreed not to re-appoint Collins Barrows as auditors and to send out RFP’s for an alternative. 

 

MOTION 16.07.04       MOVED:  Sean Holman 

         SECONDED:  Helen Manning 

 

Be it resolved that the Board of Directors approve the audited financial statements for the year ending 

March 31, 2016 as presented. 

         CARRIED 

 

The 2015/2016 Final Budget was previously approved by the Board on July 24, 2015. 

 

03. Revenue Plan 

Rob reviewed the six main means of generating revenue at Athletics Canada: 

 Membership (membership fees will be on Branch Council meeting agenda Saturday, July 9th) 

 Sponsorship 

 Merchandise sales 

 Donations 

 Events 

 Road running – AC needs to put forth an initiative and not let this part of the sport lapse.  This 

discussion is being tabled until the December meeting. 

 

04. Governance – Commissioner 

Gord Orlikow introduced Hugh Fraser, AC’s Commissioner, an office which was established in the past 

year.   Hugh provided an overview of the Commissioner position and his duties to date. 
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05. AC Foundation 

Michelle Hastick-Cowell and Marc Lalonde made a power point presentation on the history and 

establishment of the ACF brand. 

 

Contribution Allocation Rules: 

- ACF shall annually make available for grants an amount the lesser of 5% of the 2-year average of 

the investment pool or the net return from the prior year subject to the CRA regulated minimum 

of 3.5% of the previous year average 

- All new revenues generated by AC through new fundraising initiatives can be utilized by AC in 

the year the funds are raised with 50% of any residual funds being added to the ACF pool for 

future use by ACF request as per the current agreement between AC and ACF  

 

06.  In-camera Session 

 

The following motion was passed at the end of the Board of Directors meeting. 

 

MOTION 16.07.05       MOVED:  Helen Manning 

         SECONDED:  Grant McDiarmaid 

 

Be it resolved to modify the composition of the National Team Committee as identified in Rule 126.04 to 

reflect current organizational roles within Athletics Canada as follows: 

 

Replace “National Team Coaches (two, appointed by the Head Coach)” with “Event area experts (two – 

one in each of endurance and speed/power event areas – as appointed by the Head Coach)”. 
 

         CARRIED 

       

 

__________________________________________  ________________________________ 

Gordon Orlikow, Chair        Date 

 

 

__________________________________________  ________________________________ 

Rob Guy, Chief Executive Officer      Date 

 

 

__________________________________________  ________________________________ 

Michèle Edmiston-Hurter, Recording Secretary     Date 

 


