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ATHLETICS CANADA 

BOARD OF DIRECTORS MEETING 

October 3, 2014 

 

 

ATTENDEES: 

Gordon Orlikow – Chair 

Tim Berrett 

Inaki Gomez 

Sean Holman – Treasurer 

Jennifer Joyce (by conference phone) 

Grant McDiarmaid 

Ann Peel 

Dave Thomas 

Rob Guy – Chief Executive Officer 

Michèle Edmiston-Hurter – Recording Secretary 

 

REGRETS: 

Chantal Petitclerc 

 

01. Call to Order 

The meeting was called to order at 8 am ET by Gordon Orlikow.  Introductions were made.  A 

change in the order of the agenda was made in order to accommodate Jennifer Joyce who was  

calling in from the West coast. 

 

02. Adoption of Agenda 

MOTION 14.10.01      MOVED:  Sean Holman 

        SECONDED:  Tim Berrett 

 

Be it resolved that the Agenda be approved. 

        CARRIED 

 
03. Board Direction / Decisions / Discussion Items 

 

a) Financial Update 

Sean Holman reviewed the August financial statements included in the Board package.  

Staff, with the Finance Committee support, have done a lot of work over the last couple 

of years in making the financial reporting easier to go through and providing more timely 

reporting.  

 

Dave Thomas presented a number of comments and questions for clarification. 
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Discussion took place regarding the Edmonton 2001 Legacy and the need to ensure 

appropriate representation on their Board.  It was agreed that Jean-Guy Ouellette was 

not the appropriate representative on their Board. 

 

There was a discussion regarding the East and West hubs and how they are structured 

differently.   

 

Grant McDiarmaid, newly appointed to the Board, can assist AC with various marketing 

and sponsorship initiatives.  Gord suggested that Revenue Development could be a sub-

committee of the Finance Committee with Grant working with Sean, with the intent of 

balancing more of the Board focus on revenue development as much as on the expense 

oversight. 

 

Rob provided an explanation on how AC accesses funds from Own The Podium (OTP). 

 

b) CEO Update 

Rob Guy reviewed the Strategic Plan as discussed at the previous day’s Planning meeting.   
 

Rob provided a review of AC activities, an update on how the athletes are doing and 

discussions such as Pan Am Games. The Athletics Canada strategic framework, in three 

key pillars, was reviewed. 

 

i) Participation 

 Objective:  By 2020, 1) increase membership in core programming and 2) 

connect with more than 1 million Canadians annually 

ii) Positive Experience 

 Objective:  Increase the percentage of participants having a positive 

experience in ‘Athletics in Canada’ activities 

iii) Performance 

 Objective:  By 2020, develop an integrated performance pathway which 

will enable sustainable success at the Olympic / Paralympic Games and 

World Championships 

 
Road running key steps were first to hire a full-time person, organizing the Summit where 

key players in the road running community will be present, sharing ideas.  AC’s plan is to 
develop solid relationships with the race directors across the country.   

 

High Performance:  Post-London a comprehensive review of our high performance 

program, staff and results.  Historically we have been a ‘one medal’ country and believe 
we can be better and win more medals.  The decision to change our leadership was made 

and the decision was presented to OTP. 
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Rob commented on the Paralympic program and that 40% of funds are dedicated to 

developing athletes.  The National Team unit encompasses integrated athletes (AB and 

Para).   

 

Regarding coaching awards, should we have ‘para’ awards or just ‘athlete of the year’ 
award?  More discussion in the community is required. 

 
c) Athlete Representative Report 

Gord introduced Inaki Gomez and Jennifer Joyce, athlete representatives and provided a 

background on this position.  Gord commented on the Not-for-Profit Corporations Act and bylaws 

and how the athlete reps are elected.   

 

Inaki presented the Athlete Representatives’ report reviewing the major accomplishments. 
 

 IAAF World Race Walking Cup 

 No post-event survey was conducted for this team 

 IAAF World Relays 

 No post-event survey was conducted for this team 

 Canadian T&F Championships 

 Athletes expressed concerns with the format and scheduling of the event 

 Pan-Am Combined Events/Canadian Jr. & Sr. Combined Events Championships 

 Despite the success of the event in Ottawa, athletes would like to also be 

included in the main Championships for future years 

 Canadian Junior Championships 

 Served as the Qualifying Trials for the IAAF World Junior Championships 

 Commonwealth Games 

 Post-event survey was conducted 

 IAAF World Juniors Championship 

 Performances from these Championships showcased our talent pool of 

young athletes 

 Post-event survey was conducted 

 NACAC U-23 Championships 

 Post-event survey was conducted 

 2-14 IWAS World Junior Games 

 It would be appropriate to give the Para-athlete events the same type of 

exposure as is done with all of the Able-body events. 

 Post-event survey was conducted 

 Youth Olympic Games 

 Canadian athletics squad registered five top-8 finishes at these Games 

 Post-event survey was conducted 

General athlete feedback on these events is in the Athlete Report – Athlete Feedback on 

Key Events.  More encouragement for athletes to complete surveys is required  
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Other events reviewed were the Q&A Session in Moncton, Post-HP Restructuring Review 

and Retirement of National Team athletes.  The Athlete Reps feel that Athletics Canada 

may benefit from establishing a type of recognition for future retiring athletes. 

 

AthletesCan Forum: 
 Jennifer expressed appreciation on being part of AthletesCan.  The AthletesCan 

organization represents all national team athletes and any sport recognized by 

Sport Canada.  They focus mostly on training athlete leaders and educating 

athlete reps on how to be better athlete reps and how to represent the athlete 

membership.   

 The Forum took place in Calgary and athletics was represented by Michael 

Leblanc and Jennifer Joyce. 

Athlete Representatives: 
 Jennifer’s term  as Female Athlete Rep  will end April 30, 2015 and both Inaki and 

Jennifer are reaching out for potential female candidates 

 Jennifer will draft an email to female athletes regarding the May election 

Action:  Follow up on poor comments from surveys with appropriate National Office staff 

and how to rectify the negatives. 

 
d) Governance Review Part 2 

Gord provided an overview of the Nominating and Governance Review.  Ann Peel is Chair of the 

committee with a working group of seven members.  There are three work streams: 

 New By-law follow-up:  Ensure definition of a ‘member’ consistent throughout AC 
policies and procedures 

 Roles and responsibilities review and recommendations: 

 Committee structure and roles 

 Terms of reference 

 Membership 

 Near term deliverables 

  By-law Review Pt. 2 – additional items for consideration:  

 Term limits 

 Mandatory retirement 

 Board assessment (not board director assessment) 

There are a number of umbrella documents: 

 Draft Governance Policy 

 Proposed Committee Structure 

 Branch Presidents Presidents’ Council Terms of Reference 
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 Appendix 1 Proposed Committee Structure: 

 There are three primary forms for committees: 

 Board committees 

 Athletes Council 

 Finance 

 Human Resources 

 Governance & Nominating (new) 

 Rules 

 Strategic Planning 

 Operational committees 

 National Team 

 Officials 

 Awards (new) 

 Partner Sessions (new) 

o Grassroots 

o Coaching 

o Road Running 

o Competition 

 Independent committees 

 Discipline 

 Appeals 

 Branch President’s Presidents’ Council (Terms of reference to be 

discussed by the Nominating Committee and then brought back to the 

Board.) 

Gord suggested that the Board move to three in-person meetings per year, rather 

than two presently.   

 
e) Ratification of Records 

 

MOTION 14.10.02      MOVED:  Grant McDiarmaid 

        SECONDED:  Dave Thomas 

 

Be it resolved that the Board of Directors ratifies the 2014 Canadian Outdoor records as 

presented. 

        CARRIED 

 

f) Committee Report 

Rob outlined the proposed naming of awards.  A rule change is being brought forward to 

recommend the Elite Coach of the Year award be named the Dr. Doug Clement Award; the 

Development Coach of the Year award be named the Jane and Gerry Swan Award, and the 

Outstanding Combined Events Athlete of the Year award be named the Lyle Sanderson Award. 
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The Awards committee met and brought forward the recommendations which were 

presented to the branches for input. 

The Officials Officials’ committee only meets once a year in April as a formal group.   

 

The National Team committee decides on team selection, using IAAF standards.  Comments 

from a   Board member regarding content and typos in the documents which should be 

proofread.  It was felt that the staff was not being diligent.  The Para criteria for PanAms had 

a complete section on Race Walk and Combined Events which was perceived as careless and 

not being diligent when preparing material.  As well there was short notice for meetings when 

travel was involved. 

 

Carding meeting took place on the Olympic program using a five-step process. 

 

g) PanAm 2015 Update 

There have been concerns regarding the track with construction delays.    AC offered to help 

with test events but they decided to do it on their own, possibly next May.  Our National 

Championships are July 2-5, 2015.  They are asking for a June 4th team list which makes it 

impossible to do.  There is a legacy of $5 million contribution from the 2015 Legacy 

Committee, as well as $300,000 per annum operating.  In the last month they decided they 

do not want to do this project anymore.   

 

Discussion took place as to whom we might engage with to try and resolve the York situation.    

 

h) High Performance Review 

Rob commented on Peter Davis’ report.  The Western Hub is not moving along with any sense 

of urgency – this is an action item.  On the Eastern Hub there are some good pieces in place 

but not as strong as desired.  It is recommended that better professional development 

opportunities be available for coaches to bring them to world class level.   

 

The concern of IST leadership and the role of a staff member was discussed.  The review has 

indicated that this is a critical part of the high performance plan and there is a gap.   

 

The first draft of the High Performance Review has been seen by Rob Guy and Gord Orlikow.  

Rob is working with Peter Davis to revise the language of the HP plan so that it can be 

circulated to branches. 

 

04. Information Items 

 

a. Committee Minutes 

This item is for information purposes only. 
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b. Event Summary Sheets 

This item is for information purposes only. 

 

c. Previously approved Minutes 

This item is for information purposes only.  Board minutes are approved electronically.  As per 

Robert’s Rules – silence is taken to be consent.  Therefore, after a period of 2 weeks no response 

will result in consent. 

 

05. Other Business 

 

a. Weekend overview 

An update on scheduled activities for the weekend was provided. 

 

b. Next Meeting 

A teleconference is to be scheduled for the second half of November.  The next in-person 

meeting is to take place in Montreal in February 2015, date to be confirmed. 

 

The next AGM will take place July 22-25, 2015 in Toronto during PanAm 2015.  An in-

person meeting will take place at that time. 

 
Note to the Board:  any communication or requests from the Board for the staff should go through Rob. 

 

06. In-camera Session 

 

The Board moved to the In-camera session. 

 

07. Adjournment 

MOTION 14.10.03       MOVED:  Inaki Gomez 

         SECONDED:  Dave Thomas 

 

Be it resolved that the meeting is adjourned. 

         CARRIED 
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 October 20, 2014 

__________________________________   __________________________  

Gordon Orlikow, Chair       Date 

 

 October 20, 2014  

__________________________________   ___________________________  

Rob Guy, Chief Operating Officer      Date 

 

 

 October 20, 2014  

__________________________________   ___________________________ 

Michèle Edmiston-Hurter,        Date 

Recording Secretary 


