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Athletics Canada 

Board of Directors Meeting 

February 18 – 19, 2017 

 

ATTENDEES 

Gordon Orlikow – Chair 

Bill MacMackin – Vice-Chair 

Sean Holman – Treasurer 

Jillian Drouin – Female Athlete Director (by conference phone) 

Inaki Gomez – Male Athlete Director 

Tim Berrett 

Helen Manning 

Ann Peel 

Dave Thomas 

Rob Guy – Chief Executive Officer 

Sylvie King – Chief Financial Officer 

 

01. Call to Order 

The meeting was called to order at 8:30 a.m. EST by Gordon Orlikow. 

 

02. Adoption of Agenda 

MOTION 18.02.01       MOVED:  Sean Holman  

         SECONDED:  Ann Peel 

 

Be it resolved that the Agenda be approved. 

         CARRIED 

 

 

03. Athletics Canada Review Follow up  

 

Bill MacMackin prefaced his presentation by stating that there is a need for better communication 

to interested parties about the changes that resulted from the review.  Rob indicated that he felt it 

was important to update the Board on the progress before communicating this information at large.  

Some of the changes that are being implemented have budget implications, require job descriptions, 

or need to be discussed with key personnel. 

   

The Branches wanted to be informed of progress, but Rob wanted to ensure the Board was 

informed prior reporting details to the Branch. 

 

Rob followed up with staff (both technical and non-technical) was very positive.  The Staff expressed 

their comments/concerns, and their was good communication.   Rob attended the staff meeting in 



San Diego, and confirmed that the High Performance Plan was not changing.  The current staff has 

been reassured that their job is secure; clarity will be ongoing around their roles and responsibilities 

so that everyone can be focused on their tasks.  The staff appreciated that they will now be able to 

understand who they need to consult with on specific areas.   

 

Rob has had discussions with our strategic partners.  Sports Centre Atlantic is very interested in how 

we can work together.  Rob had discussions with the Canadian Sport Institute for Ontario, more 

specifically with respect to the OPSHI plan; things are moving ahead very nicely.  Rob also had 

discussions with some foundations:  the Edmonton Legacy Foundation, B210.  The responses are 

overwhelmingly positive.  As an example, B210 agreed to increase their funding from last year. 

 

Our funding level from OTP has remained the same; we do have some additional partners that want 

to work with us.  We are looking at roughly $500,000-$600,000 from B210, and other provincial 

partners.   

 

The Athlete Representatives indicated that many athletes are expressing uncertainty because there 

has not been any communication.  Rob is proposing a new structure where the role of the Chief 

Technical Officer and Head Coach will be split.  The timetable is that the posting for the CTO role will 

occur on March 1, with interviews to be scheduled by April 1, with a potential hire date of May 1.  

The information will then be communicated. 

 

Gord and Bill met with John Furlong following the Board Meeting in December.  They had a candid 

conversation where John expressed his feelings of disappointment about not being consulted with 

respect to the decision to terminate Peter Eriksson.  Gord explained that this course of action was 

taken based on the broken relationship with OTP, and Mark and Ann in particular.   

 

John indicated that it was important that Rob and Ann make amends towards a healthy working 

relationship, and that they should perhaps meet on a more informal basis towards this end.  He 

iterated that OTP’s role is to always challenge us to be better, and Gord indicated that we welcome 
that.    

 

Rob did meet with Ann and Mark; it was a very professional meeting from both sides.  Rob indicated 

that we wanted to separate the CTO function from the Head Coach function.   He indicated that at 

this point we were not decided whether we wanted to have a separate Head Coach for Olympic and 

Paralympic, and that he wanted to speak with the staff.  When he did speak with the staff, the Para 

staff think the position should be integrated, and that this would be helpful from a recruiting 

perspective and a coaching perspective.  The Olympic staff feel that the roles should be be 

separated so that Para gets the proper support.   

 

Rob feels that we should hire the CTO first.  We will then look to hire an integrated Head Coach if we 

find right person to manage both.  If not, we will split the position.  It has been budgeted to be three 

positions. 

 



Following the meeting, we received our verbal notification of funding levels which $4.12 million for 

the Olympic Program and $1.2 million for the Paralympic program. There were not to be 

fundamental changes to the plan from last year.  

 

Rob emphasizes that we need to prepare the job descriptions; Ann feels strongly that we need to 

maintain organizational integrity.  OTP does should not get involved in this.   

 

Gord summarizes that: 

 

a) that Rob will respond to OTP (Ann and Mark) with respect to his concerns about the CTO job 

description; 

b) Concurrently, Gord and Bill will set up a meeting with John Furlong over the next couple weeks, 

and report back to the board; 

 

04. Operations Report 

 

Staffing Update  

 

Rob mentioned that we are still awaiting for a response from Peter Eriksson’s counsel; at this 
time, the severance and other monies have been accrued in Fiscal 2016-2017, and salary 

continuance is taking place each payroll, until further communication. 

 

Michelle Edmiston-Hurter left her position as Executive Assistant in December, of her own 

accord; the decision was made not to replace her role.  

 

A Finance Assistant will be hired, with the primary responsibility of providing support in the 

Finance Department.  The secondary functions will be to support the Chief Executive Officer and 

liaise with the Board.  Interviews are scheduled late February, with the hope to hire for early 

March. 

 

The review identified a gap in the area of Officials and Coaching.  While Anne Andrée is on 

maternity leave, Andrew Pagé has been contracted to work on moving forward the NCCP 

portfolio.  He has done some very good work, and effective April 1 will be hired on a full-time 

basis; the position was not posted. 

 

There were some job postings last November; however, the funding levels were not known at 

that time.  The positions of Sprint Coach, General Manager and Elite/Coach Professional 

Development are not funded.  Scott MacDonald will handle the technical aspects as well as 

Coach Development.  He will be responsible for matching coaches with master coaches to allow 

for mentoring.  

 

The following NextGen positions will be filled – NextGen Endurance in Victoria – NextGen Para 

Manager (mobile).  

 



Currently, Rob is meeting with the technical team once per month, to review processes and 

plans and address any areas of concern. 

 

The role of Head Coach is to communicate with all staff coaches.  The individual needs to be 

comfortable in their role; and have the right personality and people skills to communicate with 

the staff coaches.  

 

An information sheet was provided in the Drop Box outlining the high-level roles and 

responsibilities of the CEO/CTO/Head Coach. 

 

The CEO is engaged in strategic partnerships.  AC needs an additional $2M to deliver the 

strategic plan – the partners want to speak to the decision maker, the CEO. 

 

The COO role – this is part of the succession plan.  Mat Gentès has been with AC for 12 years; he 

is interested in exploring “what’s next”.  He is keen to learn what the role of CEO is about.  There 

has been discussion about enrolling in some Professional Development courses.  He does not 

want to be seen as an events-only guy.  The Branches own the events, and Mat needs to 

understand how to work in that environment. 

 

Marketing and High Performance need to be aligned.  There needs to be more focus on 

promoting the High Performance program by communicating key dates.  We need to promote 

High Performance and participation.  The NextGen program needs to support these initiatives as 

well.  The Hubs all need to be engaged.  The Para athletes want to be more visible – we need to 

educate the athletes – and promote through social media.   

  

The roles of the Managers (NTU) Coordinators have been given focus: 

 

Corey Dempsey is responsible for Athlete Services 

Kristine Deacon liaises with the Governing Bodies (i.e. IPC, IAAF, etc.) 

Jessica Scarlotto is responsible for communication with the High Performance people 

 

They are all responsible for national team planning logistics, and are assigned teams on a 

rotational basis. 

 

The CFO had a meeting with Carmen Drouin (consultant with the COC) to discuss Human 

Resources (manual, policies, contracts, job descriptions, performance evaluations).  Carmen 

offered links to several templates that will be reviewed to start the process of implementing 

more thorough HR practices.  

 

A document has been posted on the website, providing a small paragraph of each person’s role, 

email link and phone number 

 

Rob presented the new Organizational Chart for discussion. 

 



MOTION 18.02.02       MOVED:  Bill MacMackin 

         SECONDED:  Helen Manning 

 

Be it resolved that the Organizational Chart be approved. 

         CARRIED 

 

There was some discussion about the discrepancies in salaries, how raises have been granted in 

High Performance, without performance appraisals, and that the divide between technical and 

non-technical positions creates inequity.  While no solution is obvious or apparent, it is 

something that we continue to be mindful of. 

 

05. Board Committee Updates 

a. Athlete Council 

 

Inaki Gomez said that things were on hold given the fact that there was no direction 

being provided with the vacancy of the CTO position.  Inaki and Jillian did work with Rob 

on how to address Athlete Agreement connected to Sport Canada funding.   

 

AthletesCan has created templates on Athlete Agreement related to funding from Sport 

Canada, and commercial rights.  The Sport Canada funding should not be tied to 

commercial rights.   The hope is to create a revenue sharing agreement.  There needs to 

be a level of accountability about breeches.  We hope to have a new agreement by the 

next carding cycle.   

 

The role of the Athlete Council to provide a framework, but not negotiate individual 

commercial contracts.  Rob is looking for support from the Board and Branches to 

generate non-government revenue to support athletes in commercial endeavours.  

There would be two agreements:  Athlete Agreement and Commercial Agreement. 

 

b. Governance and Nominating Committee 

 

a) In the funding conditions from OTP, they set out that there was to be a third 

party High Performance Governance review.  We asked a number of questions 

to determine what review was to take place.  There is mention that we would 

need to implement suggestions of the contractor.  The Board feels that this is 

overreach.  The working group is OTP, AC, and one person to be agreed upon.    

We are defining the most effective structure to support the High Performance 

unit.     

 

We need to ensure the Terms of reference around the CTO are what we want 

them to be, and that we have the support structure in place.  We can respond 

that we want to achieve this in collaboration with OTP, and that we could 

achieve this in partnership with a third party, potentially Sport and Law. 

 



b) Status of nominations for Board - Ann has a long list of people interested; the 

nominations are due June 4th; The Nominations meeting is scheduled for June 

12th; nominations will be circulated June 14th.  There are four spots: 

1. Athlete Director (female) – comes from Athlete Council 

2. Three Directors-at-large for 3 years  

 

The Committee will make recommendations, based on core competencies set 

out in Rule 117, and the Board commitment towards diversity of voice on the 

Board. 

 

The Nominating Committee can prepare a recommended list.  We need to 

look at timelines, and perhaps make a change.  At the AGM, we can perhaps 

look and changing timelines. 

 

Tim highlighted that Bylaw 5.7.3 indicates that all Board members must be 

associates.  Otherwise, they will be vacated automatically.   

 

Gord has stated his intention to run for Chair.  Greg, from the Branch Council., 

has invited individuals to contact him for a conversation.  Bill is not running 

this year; he feels he has a lot to learn and can contribute in other ways this 

year.  He will remain as Vice-Chair, and work towards a succession plan. 

 

c) Conflict of Interest Policy – draft was distributed –  

 

There was discussion around a binder being available for incoming Directors.  

Because this policy is for Board and staff, Ann thinks it can just be approved by 

the Board, and does need to be voted on by the members.  This policy would 

form part of the binder (as well as the Strategic Plan, Policy Manual). 

 

 

MOTION 18.02.03      MOVED:  Inaki Gomez   

        SECONDED:  Sean Holman 

 

Be it resolved that the Conflict of Interest Policy be adopted. 

        CARRIED 

 

 

d) In-camera meetings policy 

 

This is presented to have two separate sets of minutes.  The only individuals 

to have access to the in-camera minutes are the people present at the in-

camera sessions.   

 



MOTION 18.02.04      MOVED:  Ann Peel   

        SECONDED:  Bill MacMackin 

 

Be it resolved that the In-Camera Meetings Policy be adopted. 

        CARRIED 

 

There were three options during the In-Camera session at the December 

meeting.  The motions would not be included in the Board meeting minutes.  

The recommendations that are acted on can be reported while the In-Camera 

minutes would not be distributed.  Tim expressed a concern that the 

information that was presented to the Board at the In-Camera session is not 

what was posted on the website. 

 

MOTION 18.02.05       MOVED:  Ann Peel   

        SECONDED:  Helen Manning 

MacMackin 

 

Be it resolved that the minutes from the December Board Meeting be approved. 

        ABSTAIN:  Tim Berrett 

        CARRIED 

 

 

 

MOTION 18.02.06      MOVED:  Ann Peel   

        SECONDED:  Tim Berrett 

 

Be it resolved that the Sylvie King be appointed as Corporate Secretary. 

        CARRIED 

 

c) Rules  

 

Women’s Decathlon – Tim distributed a letter that was addressed with respect to women’s 
decathlon.  We do recognize a record; it is currently unclaimed.   Within the combined events, 

there does seem to be a big push to move from the heptathlon to the decathlon.   

 

MOTION 18.02.07      MOVED:  Inaki Gomez   

        SECONDED:  Helen Manning 

 

Be it resolved that the Board support parity in our sport. 

        CARRIED 

 

Gender Policy 



There was a resolution at the SAGM that we should have a transgender policy; the Board agreed 

to look into it.  Ann did some research, and drafted a policy, which she can circulate.  IAAF is 

going to also be reviewing this area.  This will be deferred to the next meeting. 

Draft would need to be presented to the Rules Committee, then the Board, then the SAGM.  It 

needs to conform to Canadian Law.  We need to educate/advise on the law.   

Records – Tim has circulated a number of records that require ratification.  Tim is asking 

whether the Board is the best body to approve records or whether it should be the National 

Team Committee or a Records Committee.   The Board has approved these in the past simply 

because there was no one else to do it. 

 

 

MOTION 18.02.08      MOVED:  Helen Manning  

        SECONDED:  Sean Holman 

 

Be it resolved that the National Team Committee perform the final review and approval of the 

records. 

        CARRIED 

 

We currently have a couple of questions that have come up: 

 

Women’s 300 m record – currently held by Richardson – there is a superior performance by 

Angella Issejenko from 1981, which has never been ratified.  Were all her results annulled based 

on the results of the Dublin inquiry?  This result should not be changed at this time. 

3000 m Race Walk outdoors – best result was set by Tim Berrett in 1992; at the time, he was not 

a citizen, but he is unclear whether that was a requirement at the time – he was keeping for 

Canada.  He was a member of AC, and was allowed to compete. 

 

MOTION 18.02.09      MOVED:  Dave Thomas   

        SECONDED:  Sean Holman 

 

Be it resolved that the records as presented be approved. 

        CARRIED 

 

d) Athletics Canada Foundation – Rob introduces Samantha Rogers, the Director of Fundraising, 

who presented a report on her background, her plan for AC for fundraising.  She spoke of the 

importance of helping the athletes understand where the support comes from, and helping the 

donors understand how their donations are put to use.  She is working on a 14 – 18 month 

target before we start seeing some consistency in donations.  There is a plan in place to increase 

non-government revenues. 

Finance – Sean presented that Q4 is showing a spend of $3.2M.  The Finance Committee was 

uncomfortable that there is plan in place to spend the money.  They are comfortable that it will 

be spent, but the level of diligence is lacking.  Part of the new, CTO’s role needs to be a better 



governance with respect to the finances of the program.  The Hub Managers also need to be 

more diligent with the planning and spending. 

The 2017-2018 budget was submitted for review.  There are OTP holdbacks and some 

conditions.  One of the conditions is reporting – we have arranged for a monthly reporting 

mechanism with OTP.  We need to confirm operational plans for the east and west hubs; this is 

no issue.  Finally, we need to performance a governance review that is being addressed.   

 

MOTION 18.02.10      MOVED:  Sean Holman   

        SECONDED:  Helen Manning 

 

Be it resolved that the 2017-2018 budget be approved. 

        CARRIED 

 

e) CEO Evaluation – Ann circulated a tool for the CEO Evaluation, and prepared a summary.  The 

Board is meeting with Rob to review the results with him. 

 

06. Operational Committee Updates 

 

a. National team 

 

- The key responsibilities are carding and team selection.  The IAAF selection criteria has been 

approved, and review and approval is in process for the IPC criteria.  There are difficulties 

around the governance.  Currently, to have quorum we much have both athlete 

representatives present, as well as the para representative.  It is causing challenges.   

 

- We held a meeting and needed to make decisions on some carding issues.  We did not have 

quorum so we could not make the decisions.  At the end of the day, the athletes are being 

penalized. 

 

- Inaki mentioned that meetings might need to be scheduled after hours.  We also need to 

respect the timelines, and be more efficient.  Inaki mentions that replacements need to be 

appointed when the athlete representatives are not available.  We need to ensure there is a 

para representative available. 

 

- There is currently a high volume because they are trying to tighten up the administration.  

Backlog is being dealt with.    

 

- IAAF standards have been well received.  We want to emphasize inclusiveness.  The budget 

determines how far down the list of qualifying athletes can attend. 

  

- The closing window for IAAF is July 23rd – our training camp starts on July 23rd – we went 

plus 2 + 1.  Any 3rd place athlete who is on the bubble will not know what is happening until 

the day the training camp starts.  We have shorted the window from the 23rd to the 16th so 

that it is fair to the third place athletes. 



  

- NTC needs to hear from the Board as to their philosophy (i.e. the political views with respect 

to the marathon).  The Board supports the IAAF Standard. 

 

- With respect to the carding issue, Scott MacDonald is leading a review.  He will be 

presenting his results at a carding meeting in Vancouver on March 12th 

 

- The criteria needs to be approved by NTC, approved by Sport Canada, and posted by April 1. 

 

- Inaki mentions that it is a difficult committee, because there are a lot of opinions from 

people with lots of knowledge.  We have better processes in place to minimize errors in 

criteria.  It is difficult to predict every situation.   

 

- We need to ensure athletes are members before we give them funding.  If they are not a 

member, they will not get a result.  If they are not a member, they are not insured.  The 

declaration could be linked to show the membership number.  The athlete agreement 

should include that the member must be registered. 

 

- Rob mentioned that we have now settled with Jeff Adams. The case is moving forward with 

CCES and Sport Canada, but we are no longer involved. 

 

b. Officials 

 

Andrew Pagé is having regular meetings with the branch coordinators.  We not have a 

functioning Officials Committee.   

 

c. Competitions 

 

There is a lot of discussion right now about the mandate of the competition committee, and 

competition dates.  Currently, the mandate is the selection of hosts for the Championships.  

The Branches want a larger mandate. 

 

Rob’s opinion is that we need to work with the members; it is not solely up to the staff to 
decide things.  However, the Branches to need to allow staff to work towards the goals of 

the Strategic plan.  As an example, we are to put on quality events, combining the Junior 

and Senior teams in one event.  We now have a model to hold events that can make some 

money.  There are potential for strategic partnerships with respect to event hosting, but 

currently AC cannot make the decision without going back to the committee. 

 

Tim indicates that the website needs updating in terms of committees and members of each 

committee.  Helen indicated that she chairs the Competitions Committee, and there are two 

branch representatives:  Anitra Stevens and Andrea.  Scott is the Technical Representative 

to the events, and Mat Gentès.  It was announced at the SAGM. 

 



Rob says he needs the ability to enter into business deals.  Currently, there is a process for 

the Letter of Intent, through a bid process, so Rob cannot make deals.  He feels his hands 

are tied with respect to ensuring selection of events that would make money. 

 

Helen indicated that the process could be a recommendation from the CEO, outlining the 

financial benefits.    

 

Rob will put together a proposal on competition and selection of venues to present to the 

Board. 

 

IAAF has contacted Rob about the dates for the Diamond League, and how are 

championship dates conflict with the dates.  Our July date is also a problem with our 

International dates, with the Olympics, with the Pan Am Games. 

 

Rob is proposing a trials event at the end of June, selection for all our teams.  We can then 

have an age-group championship, perhaps in August, all the way from Youth to Masters.  

This is a possible solution. 

 

Our trials event is our most marketable product.  The COC requires that we submit lists by a 

specific date, and we have had to do workarounds.   

 

From the Branch perspective, some of them get funding based on sending athletes to 

National Championships.   

 

Inaki referred to how Swimming holds their Nationals and their trials.  Rob will talk to 

swimming to see how they conduct their events. 

 

Rob promised the branches that he would bring their concerns to the Board.  AC needs to 

hold the trials at the end of June, and is open to another event later in the season.  The 

branches need to come up some solutions, and we need to offer some. 

 

d. Awards 

 

The awards nominations at the end of January.  The committee will be meeting shortly, 

and the awards are handed out in July.  The Championships are going to be really good – 

the City of Ottawa is giving $150,000 to have a great event. 

Sunday, Feb 19th 

 

1. IAAF Update – Abby Hoffman joined via teleconference.  She reported that there is currently a 

movement with respect to requests for expedited applications for citizenship.  All new 

applications are on hold.  All applications processed after Feb 6th will not be reviewed.   

Starting with the 2023 championships, there will be targeted solicitation instead of the current 

application process.  The process will be more rigorous 



IAAF is watching some countries with respect to doping 

With respect to the World Junior Championships in Nairobi, it was noted that AC has decided 

not to compete.  

The CAS has suspended their decision with respect to women with high testosterone.  

2. Strategic Planning – Bill went through a number of slides on the Strategic Plan.  We are 

currently transitioning from a committee to oversight by the Board.   Moving forward, we would 

want to report at each AGM and SAGM on the progress. 

The Board proceeded through the Report Card, and the document was amended to reflect 

eleven elements rather than ten.  Bill was updating the document and re-distributing. 

 

 

 


