
 

 

 

 

Board of Directors  
Prince Edward Island (PEI) 

MINUTES 
Thursday, May 24, 2018  

  

 
         

Meeting Attendees: Bill MacMackin (Chair), Rob Guy, Ann Peel, Helen Manning, Sean Holman, Robert 

Demers, Jillian Drouin,  Lynn Kanuka, John Paton, Inaki Gomez and Abby Hoffman (via Conference Call).  

Corporate Secretary: Judy McCallum 

Guests: Sylvie King, Simon Nathan, Mathieu Gentès and Anne Dionne (Sport Canada) 

Regrets: Gord Orlikow 

 

The Chair, Bill MacMackin welcomed members to the board meeting, he welcomed Anne Dionne (Sport 

Canada) and board attendance was taken. The meeting commenced at 9:27 am (AST). 

 

The Minutes from February 28, 2018 Board Meeting (Conference Call) were approved by Sean H. and 

was seconded by John P. Motion Carried. 

 

The May 24 2018 Board of Directors Meeting Agenda was approved with the inclusion of new 

business regarding Athletics Canada surplus proposal submitted by Robert Demers, Helen M. and was 

seconded by John P. Motion Carried. 

 

Bill reviewed his Board Chair report and noted he would be focusing on the strategic plan and the task 

force working groups. A discussion regarding the Chair’s travel, purpose and results of the Edmonton 

Legacy meeting and their funding, and the capital program commitment and further opportunities. 

 

Rob presented his CEO report and reviewed risks and priorities. Rob discussed revenues, workplace 

safety policies in place at Athletics Canada. Rob reviewed Athletics Canada’s new hires and the interview 
process that involves the stakeholders. Two part-time coaching coordinators were recently hired. Rob 

briefly reviewed the Four Task Forces that were assembled and noted it would be further reviewed later 

in the meeting with Mathieu G. Rob informed members that there is no Road Running Recommendation 

to present, but noted a survey may be developed to continue further review. Rob also discussed the 

cash flow at AC and that the audited financial statements would be available in September 2018 after 

Auditors are in July 16 2018. 30 days’ notice is need to for the official meeting to approve financial 

statements. 

 

Action: Judy to arrange a September Board Meeting and provide 30 days’ notice (July 30 following 
audit) to members for approval of the financial statement. 

Rob reviewed the upcoming events and the involvements of Athletics Canada Foundation. Rob noted a 

focus of the next 12 months would be on HP partners. Rob discussed communications. Rob noted ACF 

events in Vancouver and Toronto and the coordination involved. Rob reviewed the Jamaica Junior 

championship and the participation of our U18 athletes. It was noted Peter Erickson severance is 

finished. Rob reviewed the Code of Conduct process and noted complaints are led by legal counsel and 



 

 

with the commissioner. Rob further noted that 16 risks were identified with the Risk Register and 

summarized the priorities and non-risks to members. A discussion followed amongst the members on 

how the risks have been addressed. The Chair noted that since 2016, many of the identified risks have 

improved and/or been resolved by inputting measures.  

 

Anne Dionne from Sport Canada provided an update on funding procedures and the recent restructuring 

of her department. Anne explained what the Sport Funding and Accountability Framework (SFAF) tool, 

and that it is used by Canadian Heritage to identify which national organizations are eligible to 

receive Sport Canada contributions under the Sport Support Program - in what areas, at what level and 

under what condition Anne discussed the NSO partnerships and how funding is received. Anne noted 

that the payments in current fiscal are late due to government delays, not AC. Policy and planning are 

currently working on new funding proposed from budget – this is new money. Anne informed members 

that the 2018 Budget contains new money for Sport Indigenous people. Mat G. noted Anne’s strong and 
loyal commitment to AC and its programs. June 22 NSO meeting, Anne will be attending and the 

meeting will include HP strategy and noted that AC is well positioned for funding. 

 

The NEXT GEN program started last year and will continue this year. NEXTGEN money’s objective was 
reviewed. Sport’s Code of Conduct and harassment is a priority with Ministry, and Anne noted the AC 
policies were in place. Is there a general policy, clear for coaches and athletes to follow the same 

process regardless of the type of sport was asked and Anne D. noted this is currently under discussion 

and adding an Ombudsman may be an option but she is not aware of the status of the  movement of the 

new policies. Simon noted that he has been invited to and will be meeting on May 30 to further discuss. 

 

Hosting is next and Anne will be in touch with AC about the 2020 and 2021 games. Gender 

diversities/trans-gender policies to be in place by 2030/34. April 26 2018 decision has impacted, it was 

noted this is a complicated matter. Anne noted she is available to Board members for any questions. 

 

Simon presented an update on HP programs and athletes. Simon reviewed the staffing changes with 

AC’s key partners. The funding details have been put in place and 242 athletes were reviewed result is 

133 able body and 56 para, a reduction of approximately 20-30. Simon provided comparable with Britain 

and Australia. Simon discussed CAIP process happening in six months and that the athletes were 

provided expectations of their program results. Funding policies would be completed and going out. 

Rule changes will be presented at SAGM. Part-time medical lead has been approved for para program 

for the next 2-3 months. Para full-time coach is ongoing. IAAF selection/scoring process now based on 

points table that athletes will be given, and it is a two tier points and standards (that will be published in 

November) system now. May need to change tactics and send more athletes to Europe, and hosting 

NACAC will be an advantage. This will also affect funding to support athletes to adapt to the changes. 

Simon discussed the challenges for athletes and staff with members. Simon discussed the competition in 

Qatar. There is a mixed relay 4x4 at the games, unknown if this will become permanent. Simon reviewed 

the Qatar events and times with members and how the Olympics will pose a challenge to the 

staffing/coaching. Provincial HP people/contact met with Simon at indoor champions. At Nationals, 

Simon plans to host further provincial HP sessions. Simon noted that he would have further discussions 

on Rules. Simon reviewed Commonwealth and Worlds medals and improvements. Simon would like to 

host a para event in Canada, currently sending athletes to Dessert Challenge in USA for classification. 

Simon reviewed the new roles and changes to come in certain positions and Simon feels the previous 

concerns raised at SAGM are showing improvement. Para program going well under Carla’s leadership. 
Members praised Simon’s leadership. 
 



 

 

Ann Peel reviewed the circulated governance report and the recommendations put forth. 

 

Motion to approve, and further to the Report on the Commissioner’s Office, dated February 1, 2018, 
and approved by the Board on February 28, 2018, that the jurisdiction of the Commissioner’s Office be 
revised to include matters relating to the Athlete Agreement. Specifically, that Rule 140.05 (Scope) be 

amended to include “Disputes relating to the Athlete Agreement, as those are brought forward by 
athletes” was approved by Ann Peel and seconded by Sean Holman. Motion Carried. 

 

Motion to approve the Equity and Access Working Group report dated April 25, 2018 (and circulated 

to the Branch Council at that time), be approved and recommendations implemented was approved 

by Ann Peel and seconded by Helen Manning. Motion Carried. 

 

 

Motion to approve the revised Code of Conduct and Harassment Policy dated April 25, 2018 (and 

circulated to the Branch Council at that time) was approved by Sean Holman and seconded by Jillian 

Drouin. Motion Carried. 

 

 

Motion to approve the Governance committee to develop (I) a Conflict of Interest policy; and (ii) 

Terms of Reference for Independent Investigators, further to the revised AC harassment policy was 

approved by Sean Holman and seconded by Robert Demers. Motion Carried. 

 

Bill and Ann reviewed the Inclusion Policy Rand IAAF Rule Change and a discussion proceeded amongst 

members of the status and changes. 

 

Abby Hoffman provided an update to IAAF, CEO left the organization, resigned at end of April and 

interim in place. Last appointment was two years ago. Secretariat in Monaco changes, a more 

responsive and inline and will be effective in 2019. Athlete community activities is the Rationalize the 

global calendar, who competes in what, national champions, diamond league, etc. this continues and 

will take a while to get this system in place. Next two World’s are not in timeframe. The 2021 
championships may be earlier. On path to get calendar globalized. Restore cross-country with 

endurance is an example. New ranking system being developed and maintained every season. Ranking 

changes will be challenging as implemented. Good and positive feedback and will rationalize the 

competition rankings. Risk related to doping will be revised and member’s federations will have to meet. 

No issues are foreseen for AC has a good reputation. Parameters will be realised shortly and 

consultations over summer and obligations related and compliance with IAAF. The changes regarding 

IAAF were discussed. Small number of individuals competing, in women events based on their 

performance capabilities is under IAAF review i.e. tall high jumpers, testosterone, i.e.. There is 

objections based on the drugs required to perform and gender equality. The study and researched used 

were published in a reputable British Journal of Sport Medicine. Regulated events the rational behind 

the choice of hammer throw, pull vault, and 1500 distance race were discussed. Inquiry about the 

science and the choice of events was noted. 

 

Doping and elevated testosterone levels were discussed. Moreover, prior history is a concern about the 

new doping rules in regards to the women who are prescribed this medication.  



 

 

 

Action: Ann and Abby will continue discussion before July. Inaki will join the meeting/call. 

 

Ann Peel has provided research for the board members on the IAAF rule. AC Athletes are affected by 

this new ruling. A framework to support the athletes regarding the new rule and which avenues to be 

explored are to be examined through a working group. 

 

Motion to structure a working group to review the new IAAF rule and its impact on athletes was 

approved by Robert Demers and seconded by Helen Manning. Motion Carried. 

 

The Chair thanked Abby and Inaki for their update and involvement. 

 

Mathieu Gentès presented the COO Report. The two new part-time coaching hires were reviewed. U12 

recommendations: 1. AC would not reduce the U12 membership fee. 2. Continue working with branches 

that support recommendation. 3. Reduce membership fees and make best of U12. Recommendation 

will be presented at joint branch/Board meeting on May 25 2018. Hershey partnership will be 

discontinued Dec 31, 2019 and Mat discussed the consequences. 

 

Competition Task Force east and west regional groups and events were discussed. Calendar review still 

under discussion. U20 and U23 was reviewed.  

 

123 West is the agency chosen for creative of our upcoming public service announcements. 

 

Mathieu reviewed new staff hires under his management. 

 

NIKE merchandising update was provided. Mat reviewed the upcoming 2018 events and plans for 2019 

and new partnerships for track and field set-ups. 

  

NACAC event was discussed, and ticket sales for Nationals are doing well. 

  

The CFO, Sylvie King provided an overview of the finances. The March 31 2018 year-end cash flow was 

reviewed and it was noted that the board would be informed of any future funding requests from ACF. 

Sylvie discussed the year-end financial statements and invoicing of partners end of March. Sylvie 

provided an update on capital assets and the recommendations by the auditors, KPMG, for best 

practices purpose. Deferred revenue funding was reviewed. The profit and loss statements and 

merchandise revenue was discussed. Budget and forecasting process was relayed to members. The AC 

partner’s agreements were reviewed. The new auditors and their recommendations for reporting on 

inventory and vacation accruals were discussed. The GST tax assessments issue was reviewed, and are 

now resolved.   

 

The CFO, Sylvie King provided an overview of the Human Resources and the structured hiring process of 

Athletics Canada. The new roles and upcoming positions available were reviewed. Membership data 

accessibility was discussed and the new arrangements for housing the data was discussed. 

 

Robert Demers presented his recommendations regarding Athletic Canada’s 50 % surplus policy to 

Athletics Canada Foundation. 

 



 

 

Motion to adopt the recommendations by Robert Demers to Athletics Canada surplus was approved 

by Robert Demers and seconded by Sean Holman. Motion Carried. 

 

Jillian Drouin and Inaki Gomez presented the Athlete’s Council Report. The High Performance Director, 

Simon Nathan and the organization’s athlete-centered approach as well as concerns of athletes were 

reviewed. The appeals process and funding delay was reviewed. A published detail is posted on the 

Athletics Canada website to clarify the procedure for athletes with respect to appeals. Staff is also 

currently working on transferring the appeals form into an online format for ease of use. The IAAF 

Eligibility Regulations for Female Classification (the “IAAF Regulations”) was reviewed further and 
concerns made by the athletes were discussed. The departure of Inaki Gomez as Male Athlete Director 

was noted and the Chair, on behalf of the board thanked Inaki for his contributions, the new Male 

Athlete Director elected is Charles Philibert-Thiboutot. Changes to the Council were discussed and a 

review of the Terms of Reference and update to internal policies and procedures is in progress. The 

recommendations presented by the Athlete Council are as follows: 

1) AC to work with the Athlete Directors to create a “safe space” for athlete reporting. 
2) AC to consider and review delays in the release of funding to carded athletes and implement 

adequate solutions. 

3) AC to assist the Council with the above-mentioned ongoing projects by connecting them with 

the appropriate staff and resources needed.  

   

Robert Demers reviewed the nomination and election process that will happen at AGM and provided a 

summary of the process leading to the nominations. Bill MacMackin and Mat Gentès reviewed the 

recommended Rules changes submitted by Tim Berrett to be voted on at AGM. 

 

Motion to approve the Rules Recommendations by Tim Berrett was approved by Robert Demers and 

seconded by Sean Holman. Motion Carried. 

 

Helen Manning provided a summary of her NOC Report. Helen noted that it was noted that Colin Inglis is 

the newest member to NOC.  The officials integrated into Athletics Canada and in to our Hall of Fame. 

John Lofranco provide the recognition points to the officials as they have requested and it was well 

received. 

 

Action: The Board and staff of Athletics Canada to integrate the officials in to Athletics Canada’s Hall 
of Fame and family. 

 

Rob provided board members an overview of the International associations, IOC, WPA, and IAAF, CGF 

and Athletic Canada’s role and association within these organizations. Rob discussed the representation 
within the individual organizations. Rob noted that having an annual NACAC event would be possible. 

Rob recommended we establish a working group to develop a long-term strategy regarding 

international representation.  

 

Action: The Board to establish a working group to develop a long-term strategy regarding 

international representation. 

 

The Chair, Bill MacMackin on behalf of the Board members thanked Ann Peel for her work on the board 

and her years of dedicated service. 

 



 

 

The Next Meeting – September 2018, Conference Call with Branches – date to be determined. 30-day 

notice to membership about the call as per policy, 

 

Meeting adjourned at 3:30 pm (AST), and followed by an In-Camera Session. 

 

Board in Camera Session was held at 3:30 pm - 4:00 pm (EST). 

 

 

 

 

_________________________________ 

Mr. Bill MacMackin 

Board of Director’s, Chair 

Athletics Canada 

Signature 

  

________________________ 
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Mr. Rob Guy 

Chief Executive Officer 

Athletics Canada 

Signature 
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