
 

 

 

 

Board and Branch Joint Meeting 
Prince Edward Island (PEI) 

MINUTES  
Friday, May 25, 2018 

 

 

Board Attendees: Bill MacMackin (Chair), Rob Guy, Ann Peel, Helen Manning, Sean Holman, Robert 

Demers, Jillian Drouin, Gord Orlikow, Lynn Kanuka, John Paton.  

Board Regrets: Abby Hoffman, Inaki Gomez 

Guests: Sylvie King, Mathieu Gentès, Simon Nathen, John Lofranco, Nancy Lee 

 

Recording Secretary: Judy McCallum 

 

Branch Attendees: Brian McCalder (BC), Greg White (BC), Chris Winter (BC), James Rosnau (AB), Linda 

Blade (AB), Bob Reindl (SK), Harvey Weber (SK), Alanna Boudreau (MB), Grant Mitchell (MB), Lisa 

Ferdinand (ON), Paul Osland (ON), Marc Desjardins (QC), Marc Lalonde (ANB), Anitra Stevens (NS), 

Andrew Walker (PEI), George Stanoev (NL)  

Branch Regrets: Kristen Johnston, (YK), Harry Cassie (NT), Sylvain Proulx (QC 

 

Conference Call: N/A 

 

Call to Order: The Board Chair, Bill MacMackin called the meeting to order at 9:30 am. Bill thanked 

everyone for his or her participation, welcomed branches and guests.  

 

Adoption of the Agenda: 

    

The Joint Branch/Board Meeting Agenda May 25, 2018 was approved by (BC) and was seconded by 

(SK). Motion Carried. 

 

Approval of Dec 1, 2017 Board and Branch Joint Meeting (Winnipeg, MB) Minutes:    

 

The Minutes from December 1, 2017 Joint Board/Branch Meeting were approved by (AB) and was 

seconded by (PEI) Motion Carried. 

    

Rob thanked the Working Task Forces and summarized the outcomes. There is no recommendation 

from the Road Running Task Force due to the differing opinions of the group. 

 

Sylvie King, CFO reviewed the human resources updates and the hiring process and noted that 

stakeholders were part of the hiring panel. Sylvie noted there were 13 positions being hired for this 

fiscal year; nine positions have been filled to date. Sylvie provided reviewed the new positions. 

 



 

 

Bill added the 2016 recommendations review to the agenda. Bill noted that the human resources aspect 

has been addressed within the organization and significant progress has been made. 

 

Rob further added that positions would be filled at end of June and the Para position by end of 

September 2018. 

 

It was further noted that there should be more bilingual positions available within the AC organization. 

 

Mat provided three of the four working group updates as follows: 

1. AC Membership Database Task Force - 

Mat noted the work completed by Andrew Cameron Communications regarding our membership 

database was reviewed and how the Trackie system works for AC members and how the data is stored. 

There is a rehoming / rebranding of Trackie.me being implemented. It was further noted that the 

individual members would have access. Club registration online will be available. 

 

2. U12 Task Force -  

There was a challenge to this working group. Come up with ways to bring value to U12 membership, and 

how do we offer this in our provincial branches. Mat reviewed the difficulties faced with the task force 

group and the membership fees. It was recommended from the group to work with each branch on case 

to case to assist and support branches. Mat discussed the Hershey sponsorship and the 

RunJumpThrowWheel (RJWT) Program ends as of December 31, 2019. There is no sponsorship available 

other than on a provincial basis at this time. A discussion followed in regards to the national program 

and the agreement in theory was good, however no province wants to change their U12 programs was 

the result.   

 

In regards to the coordinating positions previously discussed, the vision continues to increase revenue 

and branch support and to keep this option flexible. 

 

3. Competition Calendar Task Force - 

This was a great working group, Mat proclaimed! Everyone was on the same page and problems were 

addressed the same as well. The task for this group was to organize East and West regional festival early 

to mid- August to extend our season. It would begin in the East 2019 in Ontario and the west in 2020. 

This would be a new event. The East time and site was decided for August 3 2019 in York University this 

would be good for U23 program. In addition, a great opportunity to have east vs. west U23 teams 

compete. Many details regarding the framework for the east event. Then the IAAF made changes to 

their schedule aligned to the task force’s mandate. Then the IAAF noted the Worlds was in mid-August 

starting in 2023. The concept of east / west regional championships was further noted. Regional and 

U23 events in the east can be used. Mat provided a detailed account of the timeframe proposed for the 

east and west and the affects to their mandate with the new IAAF calendar changes. Mat and Simon 

Nathan both provided competition scheduling challenges as well as opportunities, for the athletes 

competing.  



 

 

Mat concluded with an update of the upcoming events commencing in June, as well as costs and 

partnerships, followed by a Q&A period. James Rosnau, Alberta provided further details on events in 

Calgary.  

 

Coaching Update: John Lofranco provided a summary of his coaching to ensure consistency in the 

program. John spoke of the Advisory Council being formed that will include Lynn Kanuka, Chair, John 

and new coaching staff will be part of it and will be seeking branch representation. The coach advisory 

will look at professional development and scheduling aspects and provide monthly updates. The Chair 

will report to board members. Bill M. referred to the Terms of References for committees and asked if 

all branches would like a representation on the council. BC noted it was critical to have branch 

representation, and the chair not be AC staff or a board member.  

 

Quorum consensus support from the branches for the Advisory Council. The Board of Directors will 

structure the committee. 

 

John provided an update on the Coaching Manual production status and when it would be translated. 

John further noted the evaluation certification would need to be finalised. John’s role on the committee 
to represent what we want in the sport. A survey will be sent out to members to provide feedback. Level 

4-5 has been fazed out for HP coach. John, Glenroy and Simon are working on this revision. John 

provided an overview of the 2019, 2020 and 2021 coaching program and the advisory council’s 
mandate. John discussed the foreign coaching opportunities and the regulations as per CAC. NACAC will 

be an important opportunity to have a coaching education element. Mathieu Gentès offered a tent for a 

coaching meet and greet for the coaching community at Nationals.  

 

Code of Conduct / Health & Safety: Ann Peel and Grant Mitchell provided an update to the members 

reading the revised and detailed Code of Conduct.  

 

Jurisdiction – Grant explained the definition to the members as was requested through the branch Chair. 

Where the complaint goes when harassment arises. Grant provided an outline of the process depending 

on the complaint and the jurisdiction under which the complaint would be addressed formally. Each 

province/territory has its own dispute resolution, Grant noted, however Grant explained there are other 

mixed models of jurisdiction. Grant recommends that whatever means the athlete feels comfortable. 

The Board Chair, Bill MacMackin further stated the intention is to create access points in the system to 

get athletes and staff have a “safe place” to reach out to. A concern is, if there is branch policy and an 

AC policy do the athletes/staff have a choice who they can contact. The roles of the branches and their 

individual process in place was discussed as well as the role of the Commissioner. Ann Peel made an 

appeal to members to allow athletes/staff the opportunity to have the choice of avenues to go to with 

their complaint. An in-depth discussion followed providing examples of the processes based on the 

provincial capabilities and the AC process and commissioner. The AC Board’s policy is the choice to 
contact either the branch with their complaint or the AC policy of contacting the Commissioner. The 

board supports the process of the independent finding of the commissioner to triage the complaint, 



 

 

responsibly. The objective of the board is to be permissive and open as possible for athletes. The 

language as it reads in the policy was reviewed and it was noted that the commissioner office does not 

hear appeals. The issue of an athlete not having the option is a serious concern members and the 

wording will be reviewed prior to AGM. Concerns regarding confidentially were raised. The complainant 

chose where the complaint would go not the accused. Member of the public making complaints to 

commissioner against provinces under Code of Conduct. Concerns regarding Rule 0055 – “Member 
branches are responsible….” being removed was raised.   
 

Equity & Access Working Group: Ann Peel, Helen Manning and Jillian Drouin provided and overview of 

the working group and its mandate. Ann reviewed the task force and everyone’s involvement. It was 
further noted that Sylvie King, CFO will monitor the results.  

Implementation: 

Phase 1 – gender, the primary organizing principles of athletes, will be the focus of the 

recommendations of the Review Project 

Phase 2 – the full range of ability (para), the second organizing principles of athletes, will be the focus, 

and 

Phase 3 – the mandate will be expanded to include under represented segments of the Canadian 

population (Visible Minority, Indigenous, new Canadian, Canada’s North, LGBTQ12S etc.) 
The recommendations from the report from the working group is to be put further for approval at AGM 

on Saturday, May 26, 2018. It was further noted that the working group would continue as a committee.  

The Chair, Bill MacMackin spoke about the LGBTQ12S inclusion policies and further referred to the 

recent IAAF new rule on gender diversity and what policies need to be implemented at AC - what is the 

Canadian legal point of this rule is the starting point. This mandate has been allocated to the Equity & 

Access Working group. A discussion amongst members continued. A general message will be relayed to 

athletes if they have any concerns about the latest IAAF ruling to speak to someone they are 

comfortable discussing the matter. Nancy Lee provided her recent feedback. The Chair clarified there 

was no Canadian representation at the IAAF supporting this ruling. The rule is effective in 2019. 

 

The meeting adjourned at 3:00 pm (AST). 
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